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CHAMPION SCHOOLS 

MINUTES OF THE FINANCE COUNCIL MEETING 

Held Tuesday, January 21, 2020 in the BOE Community Room 

6:00 p.m. – 7:05 p.m. 

Members present: Aaron Abrahamson, Carol Barrett, Billie Bugos, Erick Domes, Marge 

Fenton, Charles Fisher, Paul Fortuna, Jennifer Gavazzi, Laura Haynie, Nicole 

Klingeman, Becky Miller, Jennifer Nolan, Babette Sisler, Mike Wilson, Superintendent 

John J. Grabowski, and Treasurer Laurena Rouan.  

Members absent: None. 

Additional attendees: John Sisler, Karen and Keith Jordan, and Lynda Norton, 

Administrative Assistant to the Superintendent taking the minutes. A member of the 

media, a videographer from WFMJ TV 21, also attended. 

Welcome and Opening Remarks by Superintendent John J. Grabowski 

 

Financial Overview of District and Five Year Forecast 
 

The treasurer shared a copy of the five year forecast submitted to ODE in November of 2019 

with all present.  She reviewed that the district is financially solvent for the 5 years of this 

forecast and that in order to remain so revenue must meet or exceed expenses.  Attention was 

given to line 6.0 of the forecast which validates the need for the emergency levy RENEWAL 

which will occur in 2023.  The deficit spending in the past two prior years were expected as 

many one-time expenses occurred these years such as:  parking lot paving, HS gymnasium 

ceiling repairs; HS gymnasium bleacher replacement; one to one Chromebooks district 

wide.  Moving forward revenue will exceed expenses but the renewal in 2023 is imperative. 

This levy was originally passed in 1994. 

 

Discussion on the 1.5 permanent improvement  (PI) levy renewal occurring as soon as 

November of 2020 and any election in 2021.   This PI levy generates approximately $150,000 

annually and is needed for necessary repairs for Champion High School. Currently ODE does 

not have a funding formula, rather HB166 freezes funding for the district to FY2019 ADM 

totals, an area hopefully to be resolved by the next biennium budget. 
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Construction Closeout 
 

The Treasurer reported the Board of Education passed a motion in December of 2019 at the 

request of the OFCC to officially close out the construction project with expenditures for the 

project totaling $30,487,939.08.   All state money that is remaining plus interest accrued on the 

state share must be returned to Ohio Facilities Construction Committee (OFCC).  On January 9, 

2020, ck#69918 in the amount of $537,361.14 was issued to OFCC officially closing the 

partnership for the construction project.  The remaining dollars are distributed and expended in 

accordance with AOS, OFCC, ODE, and Legal Bond Counsel regulations.  All remaining local 

dollars are to be moved into FUND 004 - Building Fund and all interest earned into FUND 003 

- Permanent Improvement. 

 

At the January 27th board of education meeting the board will be asked to approve a motion to 

move $505,320.91 into Fund 004 and $240,385.41 into FUND 003.  A grand total of dollars 

available to be used for building improvements/repairs is $745,706.32. Many factors 

contributed to the excess revenue.   Most of the credit is due to Champion timing of 

construction creating large bid-day savings and attention to detail by all involved. 

 

Moving forward, the new PK8 building will maintain fund 034 for maintenance.  This fund was 

created upon the passage of the construction bond additional .5 mil for maintenance and has a 

current balance of $282,402.77 and generates approximately $83,000 annually. 

 

Funds available following completion of PK8 building project 

The Treasurer reported excess funds are available in part due to building costs being low at the 

time of the PK8 building project. The Superintendent reported bids came in at $1.5 million 

below estimated costs which allowed upgrades to the project including rubber flooring, carpeted 

areas, and glass doors between classrooms and open areas. Additionally sky lights, Clevertouch 

technology, rubber playground surfaces, and extra cement curbs and sidewalks were able to be 

included in the PK8 project. 

Review of Possible Permanent Improvement Projects for Champion High School  

The Superintendent reviewed a list of permanent improvement projects for Champion High 

School along with the costs and feasibility of each.  

1. A free energy audit has been conducted at CHS. 

2. The Junior Hallway at CHS has a number of classrooms with no outside windows. These 

classrooms have 20-year old air conditioning units that will need replaced in the future at 
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an estimated cost of $150,000 to $172,000. New units will be more energy efficient and 

will save a small amount of money in operating expenses. 

3. Lighting fixture ballasts at CHS are approaching their life expectancy and will need to be 

upgraded or replaced in the future. There are 1,500 lighting devices throughout the CHS 

building which need to be upgraded to LED. This cost is $45,000 if in-house school crew 

performs the work or up to $130,000 if the work is contracted. LED will save the district 

an estimated $17,000 to $21,000 per year with return on investment within 2-6 years. 

4. CHS heating system consists of two boilers which are approaching 30 years old. Cost to 

replace these is estimated to be $250,000. 

5. Estimated cost to replace all windows, most of which are original to the building, would 

be $1.1 million and would take 100 years to recoup the cost through the upgrade in 

efficiency. 

6. Lighting behind the CHS gym is proposed to be added using four LED lights at a cost of 

$15,000 with district staff doing the installation. Lighting would match the PK8 outside 

lighting. Currently it is very dark behind the building. 

7. Drainage to the field house needs addressed. Estimated cost is $30,000 to $60,000. 

Drains are not adequately sized. 

8. All-weather track will need resurfaced in the future. This was last done six years ago. 

Estimated cost is $140,000. Life expectancy is 10-12 years. 

9. LED stadium lights have been suggested. Cost savings study indicates the cost would be 

approximately $250,000 and would take 100 years to recoup these costs through energy 

savings.  

10. North side of front yard is seeing significant flooding. Adding a catch basin to remove the 

water would cost up to $10,000. 

11. A meeting has been held with Township Trustees and the Athletic Director to prepare an 

area near the football practice field to include a cross country track. The area is very wet 

and does not drain well. Propose adding drainage at a cost of $5,000 to $10,000 to divert 

water from the field. 

12. Pricing was acquired to air condition the remaining classrooms at CHS, and this would 

cost an estimated $250,000 using small roof-mounted units that would each serve two to 

four classrooms. Council member Paul Fortuna suggested the AC installation work be 

coordinated with new roofing installation to “flash in” new AC units onto new roof. 

Superintendent reported roof must be done before we can consider other projects. 

Another member asked if electrical upgrades would be required for AC; Superintendent 

reported some electrical work would be required and included in the bid price. 
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13. Council member Jennifer Nolan asked if energy grants are available to the district. 

Treasurer and Superintendent reported any available grants are always pursued, but 

dollars for 0% energy bonds are no longer available through HB264 as in the past. 

14. Community members have inquired about installing Astro-Turf at the stadium. 

Superintendent reported the cost of $750,000 would not be a prudent use of district 

money and not an educational use.  

15. Replacing the roof at CHS has been studied. Contractors and architects have been 

contacted and specs prepared. Obtaining bids through co-op purchasing has been 

pursued. Superintendent and committee members discussed various options on 

replace/repair for the roof, materials available, and timing of the work. Superintendent 

reported core samples have been obtained and infrared scanning done. Bid for new 

roofing with work to start in June, 2020, would cost $607,000 to be paid from the excess. 

 

Other Business 

Council member Nicole Klingerman, who works for the Trumbull County Engineer’s 

Office, suggested an option to have county employees perform some school district 

projects through the Council of Governments. No “fringe” rate is charged to the district 

for work done during normal working hours. Possible projects might be catch basins, 

drainage projects, and using county-provided cold patch. There is a minimum fee to join 

the Council of Governments. Nicole Klingerman will inquire further and let the 

Superintendent know what she finds. 

 

Council member Babette Sisler thanked the Treasurer and Superintendent for 

continuation of the Champion Schools Finance Council and for the transparency to the 

citizens of Champion this group provides. 

 

 

Note: 

TV 21 ran a report on that evening’s 11:00 p.m. news as well as during the morning 

newscast the next day. 


